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10 big ideas, 5 strategic thrusts and 85 initiatives under 10MP

Initiatives cut across 30 national programmes and encapsulate objectives of other national agenda

Vision 2020
Developed high-income econom
10 big ideas

5 strategic thrusts
85 initiatives
(%] 1. Enhancing national competitiveness 11. Poverty eradication 271. Natural resources, energy & environmental
g 2. Strengthening ecosystem for new sources 12, Increasing income mgmt
s - of growth with high value added 12, Integrated rural development 22 Societal development
® E.J"'J 3. Stimulating creativity and innovation 14 Integrated entrepreneurial development 23, Strengthening unity
g& = 4 Enhancing market & business friendly 15 Increasing Bumiputera participation in 24 Cultural development
= E environment corporate sector 25. Housing development
E‘ & 5. Supporting system for businesses & 16. Regional development 26 Urban services
E g’ entreprensurship 17. Mational security and public order 27 . Inculcating good governance
;9-_, o 6. Enhancing student quality 18. Health sector development 28 Improving customer-friendly delivery
oo 7 Mainstreaming vocational & skills training 19, Sports and recreational development system
EI:::. < 8. Increasing competency of graduates 20. Enhancing efficiency of public transport 25 Enhancing planning & integrated project
= 9 Increasing research & innovation capability system management
E 10 Increasing labour market efficiency 20. Public service human resource
transformation
S8
S S :
E- % @I— ; . Others
T — et - —— EdusnnnEm .
22 _ (Bumiputera Development
S .S New Economic Model / Agenda, other ministerial /
QL = 1Malaysia SliUE e Economic Transformation tate-l 1/ t |
S Transformation Program Beport state-level [ sectara
A po plans)




TENTH MALAYSIA PLAN - 10 BIG IDEAS

- Internally driven, externally aware

- Leveraging on diversity internationally

- Transforming to high-income through specialisation
- Unleashing productivity-led growth and innovation

- Nurturing, attracting and retaining top talent

- Ensuring quality of opportunities and safeguarding the
vulnerable

- Concentrated growth, inclusive development
- Supporting effective and smart partnerships
- Valuing environment endowments

- Government as a competitive corporation
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TRANSFORMATION IS CRITICAL
PART OF THE JOURNEY
TOWARD VISION 2020
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ELEVENTH MALAYSIA PLAN’S TARGET

| Top 15 inthe Online _ _
Top 10 in the Government Service sub-indexofthe UN  TOP 30 nation in the Corruption

Efficiency sub-index of the World e-Government Perception Index by Transperency
Competitiveness Yearbook Development Index International

TOP TOP

10 15) (30

Rationalising public sector Enhancing service delivery with citizens
institutions for greater productivity at the centre

and performance



ELEVENTH MALAYSIA PLAN 2016-2020

& 28 3

ELEVENTH
6 MALAYSIA
5 PLAN

. 2016-2020
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Enhancing
Service
Delivery

Pl

—

-

Eliminating Unnecessary
Bureaucratic Processes

Rationalising
Public Sector
Institutions

4 )
Realigning Public Sector
Institutions and Reducing
Overlapping Roles

G J

I

-

Rightsizing the Public
Service

\ J

( )
Introducing Exit Policy for
Underperformers

\_ I J

e a
Comprehensive audit

o N
Improving Delivery
Processes
* Introducing Alternative
Service Delivery
I /
Leveraging Data
& I J
e ™
Expanding Outreach of
Services
\_ J
4 )
Increasing Accountability
* Instilling Noble Values
among Public Servants
\_ J

L

\_

[Devolution of authority ]

' MIP. Chapter. 9: TRANSEFORMING PUBLIC

3 Strengthening
Talent

Management

-
Appointment on a
Contractual Basis

Strengthening Project

Providing Flexible Work

Arrangements
\_

WICE

Enhancing Project
Management and
Implementation

Capitalising
on Local

Government

-
Enhancing Compliance to EIA

and SIA
\_

-

Enhancing Collaboration
with Government Agencies
and Private Sector

-
Empowering Ministries in
Talent Management

\

-
Streamlining Public Sector

Training

\_

[ Review of training policy

p
Performance-based

L remuneration

r

Up-skilling of support
| group

G

-
Widening Engagement with
Community and NGOs

\_

-
Empowering Local

L Authorities




4 PILLARS OF GOVERNMENT TRANSFORMATION
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Government
Transformation
Programme

Economic
Transformation
Programme

Political
Transformation
Programme

PUSAT TRANSFORMASI LUAR BANDAR

Rural
Transformation
Programme

o [

Apoductivity
Speed

NATIONAL MISSION




“INNOVATION IS THE CENTRAL ISSUE IN
ECONOMIC PROSPERITY.”

MICHAEL PORTER

rodUCtIVILY is never an accident.

It is always the result of a commitment
to excellence, intelligent planning,

Transformation is a long

and difficult journey. It requires and focused effort.
tenacity and persistency

- Paul J. Meyer



Public Servants must be encouraged to
act and think as entrepreneurs

Able to ESSENTIAL TRAITS
see hi .

. g Courage Public servants should
picture « Competence transform e
Have th * Effective decision .

ave the : ) mindset
hunger for making skills
SUCCEeSS

‘Do more with less FOR
MORE” mindser



CHANGING GLOBAL LANDSCAPE
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CURRENT FEATURES
OF GOVERNMENT
SHARED SERVICES

Increase Efficiencies of
Government system

Increase Cost-Effectiveness of
Government system

Enable Customer-centric
support deliveries



Leveraging on digital

/ i&ﬁhnology

mms Leveraging social media to get

=« relevantideas from the people

Digital Malaysia
Initiative

b
%

Coiag DA NS
Citizen e ] \ h-‘?'

Engagement Youngstersiasithelbackbone

of natighnfbuildingiprocess



MALAYSIAN PUBLIC SERVICE

EFFECTIVENESS

&

PEOPLE

PRODUCTIVITY
& EFFICIENCY

VALUE FOR

PROCESS MONEY

16



SALARY AND
ALLOWANCE

ORGANISATION

STRUCTURING PROMOTION

SCHOLARSHIP conE
BUSINESS

ESTABLISHMENT [l DEPLOVMENT >ENSION PUBLIC SERVICE DEPARTMENT OF MALAYSIA

PSYCHOLOGY DISCIPLINARY ACTION

TRANSFER

COUNSELLING MANAGEMENT

.i Jabatan Perkhidmatan Awam

B jpa2day

m www.jpa.gov.my

AXTRANSFORITI
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PENSIONERS

660,000

PUBLIC PERSONNEL

1,610,000

SPONSORED
STUDENTS

738

*as of 31 March 2015

AXTRANSFORITI



1.61 Million of Public Servants Categories Of Public Servants

Federal government
0.3% Top Management

Federal Statutory Bodies

30.5% Managerial & Professionals

State Statutory Bodies

69.2% Support Staffs

Pelaksana

Local Councils

19



PUBLIC SERVICE

Transformation
Programme

HIGHLIGHT of /. ©




PUBLIC SERVICE

Transformation
Public Service Transformation Programme Prog ramme

a. 25 Quick Win Initiatives (2013)

b. 100 Initiatives (Ti-100) currently under
implementation (2014)

Ministry-led initiatives under the Public
Service Transformation Framework

21



=% 9 Challen ges that needed to be addressed as part
, of the JPA transformation agenda:

au.l.hority .................................................. Y
@ rsssssssssssssssssssEnEnEnEnEnannE
Delayer the reporting Im:rove the level of responl15|veness
hierclrchy an ?wareness to externa
requirements
@ rsssssssssssssEEEEEEEEEEEREREREREEE
................................................. D
Improve mentoring
and coaching
@ " ursaussaussauseanssEnREERREnn Encourage breaking ouf of the comforf
Enhance strategic zone
------------------------------------------------- @

Competency

Break the silo mentality

) b Deal with the rising expectations and
and increase consultation

requirements of all stakeholders



“outside-in”’ “Inside-out”’

APPROACH

23



NATIONAL

A HIGH INCOME, INCLUSIVE AND SUSTAINABLE NATION

VISION
NATIONAL GOVERNMENT ECONOMIC POLITICAL SOCIAL
TRANSFORMATION
AGENDA TRANSFORMATION TRANSFORMATION TRANSFORMATION TRANSFORMATION
GOAL A HIGH PERFORMING, DYNAMIC, CITIZEN-CENTRIC PUBLIC SERVICE
INFORMED
KNOWLEDGEABLE, DYNAMIC, LEAN, SPEEDY, QUALITY, i
AUTHORITATIVE, OPEN, AGILE AND PROACTIVE AND SENSE OF PATRIOTIC, HIGH
STRATEGIC COMPETENT. HIGHLY CAPABLE RESPONSIVE PUBLIC RESILIENCE,
OUTCOME INNOVATIVE AND PUBLIC SERVICE SERVICE DELIVERY OWNERSHIP BASED ETHICAL AND
ON DIVERSIFIED
PRODUCTIVE PUBLIC ORGANISATIONS PERSPECTIVES INTEGRITY
' OFFICERS — e —
] CITIZEN-CENTRIC: INCLUSIVENESS:
REJUVENATE: RE-ENGINEER: IMPROVING | EXPANDING
ENHANCING ENHANCING S STRATEGIC SHARED VALUES:
STRATEGIC b ARG CAPABILITY AND EFFECTIVENESS OF NETWORKING, e
THRUST PERFORMANCE, REVITALISING PUBLIC PUBLIC SERVICE COLLABORATING PATRIOTISM,
PRODUCTIVITY & SERVICE DELIVERY (MULTIPLE-HELIX) GOOD VALUES,
INNOVATIVENESS OF ORGANISATIONS YU o T ETHOS AND
PUBLIC OFFICERS AND CO-CREATING INTEGRITY
PRINCIPLES
AND GOOD GOVERNANCE; HIGH PATRIOTISM, MANNERISM, CORPORATE ETHICS AND INTEGRITY; CAPABLE ECO-SYSTEM;
FOUNDATION HARMONIOUS AND SUSTAINABLE PUBLIC SERVICE ENVIRONMENT; SCIENTIFIC & TECHNOLOGICAL ADVANCEMENTS




Strategic Thrust 1
Revitalising Talent




REVITALISING TALENT

Track

Introduction of the Fast Track Programme aims to
identify high potential public servants to be placed
in the leadership positions.
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Strategic Thrust 2
Re-engineering Public
Organisations

Increase capability and enhance
organisational structure to become

more dynamic, agile and flexible.

Enhance the operation efficiency and
re-engineering of policy that looks into
effectiveness and outcomes of each

policy and programme implemented.



507

Posts were
abolished

Savings of
RM12.8 million

of emoluments

.....

38,051 posts
have been
abolished

66 Agencies have been restructured
through process of delayering and
matrix




Strategic Thrust 3
Enhancing Public Service Delivery

Provide fast, accurate, quality, proactive

and responsive public service delivery

“The customer never buys a product. The
customer buys value.”

The Father of Modern Management



NBGS &

STRATEGI LAUTAN BIRU KEBANGSAAN

‘Serve >

1Malaysia Customer

Service Civil Servants

An innovative approach of
providing multiple services of
the different divisions of JPA

at one focal point.

JPA

1Malaysia Civil Service
Retirement Support

Welfare of the
retirees

S a

www.lpesara.jpapencen.gov.my

30



Strategic Thrust 4
Intensifying Engagement

A shift from the Old Public Administration to the
New Public Administration where citizens are
viewed as both end user and collaborator.
Under this concept, several humanistic
approaches such as engagement, co-creation
and co-production were incorporated in
establishing various initiatives to enhance
service delivery.

5 Brenton Holmes

o “{-'é aﬁﬂr_w “Citizens’' Engagement in Policymaking and The
OLLEABOR: %N ” Design of Public Services” (2011)
COLLABO! I&V[




m Mohamad Zabidi Zainal added 7 new photos
Hari ini adalah hari yang begitu bersejarah kerana JPA telah berjaya
menyempurmakan amanah yang amat penting bagi perkhidmatan awam. Kita

telah berjaya menambah baik 252 skim perkhidmatan sedia ada dibawah
rasionalisasi Skim Perkhidmatan Bagi Perkhidmatan Awam Persekutuan

Rasionalisasi skim perkhidmatan ini bukan merupakan semakan Sistem
Saraan. Sebaliknya, ia adalah penambahbaikan 252 Skim Perkhidmatan di
bawah Sistem Saraan Malaysia.

Di sini saya ingin merakamkan ucapan te... See more

88 engagement sessions with

various stakeholders such as
CUEPACS, NUTP, Police and Armies

JPA selesai proses penambahbaikan
252 skim perkhidmatan

252 schemes of service in
the public service were

. KUALA LUMPUR 9 April - Jabatan Perkh-
idmatan Awam (JPA) telah menyem-

. purnakan proses penambahbaikan 252
- skim perkhxdmatan sedia ada di bawah
langkah rasionalisasi Skim Perkhidma-
tan Bagi Perkhidmatan Awam Perseku-
tua

Perkhidmatan
rasionalisasi skim

nat itu bukan merupakan
ar s:mn Saraan, sebaliknya

reviewed and number of
schemes have reduced to

240 schemes.

Moving towards Alternative Service Delivery whereby some services
which were originally provided by public sector would now be
provided jointly with community.



Strategic Thrust 5
Enculturing Shared Values
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Inculcate a culture of patriotism,
good values, ethos and g

A
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Strategic Thrust 5

Enculturing Shared Values

The Public Sector and Public Servants are
two entities that are intertwined and
inseparable. While the Public Sector act
as the guardian that looks into the
welfare of the people through various

institutions established, a public servant
acting as trustee or ‘custodian of the
public interest’

David Andrew Schultz
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200 TRANSFORMATION

PROGRAMMES

IDENTIFIED SINCE 2013




Transformation Initiatives

Blue Ocean Leadership &
Blue Ocean Leadership
Online

tidak parlu timbeng tarhadag
B D isah utau Exfe
Policy. Dasar Ind mernpakan mekantsme
2lralagib Karajeail yar larbaik dalani
mowujudkan Prrkhidmatan Awam yang
berpresias! tngnl, produlktt dan
barmlsgali®

24 JARATAN PEFCHIDMATAN AWAM

Exit Policy

MELAKAR PERUBAHAMN;
PESARA PRODUKTIF
MEMELUSURI KESEJAHTERAAM

1Pesara initiative

5

Flagship JPA4U
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E OCEAN LEADERSHIP

el

Prof. W. Chan Kim & Renee J\/ auborgne

RN

BLUE
TALENT OCEAN

l .\

’f
M‘
b
:3/

N

MANAGER \ /| EADERSHIP

Focus on actions and activities; Closely
linked to readlity; Leadership across all
levels of management; and high impact
with low cost.




B.O.L. INITIATIVE

S IN PSD STARTED IN MARCH 2015

IDENTIFIED 32 PROFILING EXPERTS AS B.O.L. DRIVERS |
RESULTED IN 16 LEADERSHIP CANVAS ACROSS FOUR LEVELS

OF MANAGEMENT IN PSD



4 STAGES OF BO.L.

m Transformatic and
humanistic leadership
gy Succession leadership
" B&Y readiness
X Proactive and
==ml  analytical leadership

m Knowledgeable and
leading with joy




NBGS Summit

STRATEGI LAUTAN BIRU KEBANGSAAN

24 Mac 2016

implementation of B.O.L. expanded to five selected ministries in 2016

was presented by PSD to the National Blue Ocean Strategy Summit
that was chaired by Malaysia’s Prime Minister



B.O.L Initiatives have been expanded to

selected five ministries in the first development
stage in 2016:

Ministry of Home Affairs

Ministry of Youth and Sport

Ministry of Urban Wellbeing, Housing and Local
Government

Ministry of Agriculture and Agro-based Industry

Ministry of Rural and Regional Development




<Serve> 1Malaysia Customer Service of

Civil Servants (1Serve)

To quantum leap the
level of customer
service of civil servants
through enculturation
of 1Serve

&Py

#1

#2

1SERVE: CONCEPT
‘Do MORE with LESS, for MORE”

Multi-tasking Front Liners

Multi-services Counter

1Serve was launched on 2" November 2015




1 Counter Multiple
Services

&Optin:’i::;ge'rime

Passport Renewal

Driving License
and
Roadtax Renewal

MyKad Renewal

43



8 Main Service Delivery Elements

Smile

Listening

Displaying empathy

Reverse psychology

Understanding customer

Lean Services: Fast and Efficient
Problem Solving

Passion and knowledge create 1SERVE
champion in action

=3 Understanding ﬁ
\ Other People §
/ / ; )




<&>*<> TRANSIT LOUNGE 2j= 1)

m - Launched on 7" April 2016

PE

b (3050 0 E2 )

!

m news e
y \melancarkan 1Serve RANSIT ] B
li Kompleks C, Putrajaya, S /
UTAMA MYBERITA MYPRESINT MYSEKOLAH MYSANTAI v MYMIMBAR MYS! 'lSmal/

ina

Shuttle Buggy Mudahkan Pelanggan 1Serve
JPA4U

hidmatan Awam (JPA)
rkan surat pertukaran

terian yang memegang
1poh seminggu ini.

atan Awam, Tan Sri
erkata pegawai pelbagai

PUTRAJAYA - Jabatan Perkhidmatan Awam (JPA) terus melangkah kehadapan dengan

PSD’s Customers

irve Transit Lounge @JPA4U yang merupakan nilai tambah di




" 1SERVE Counter @ UTC
34 million transactions since 2013

[

6.8 million transactions in 2016

R




TMalaysia Civil Service Retirement Support

\APESARAZ&NBos &

Perkhidmatan | Hubungi Kami

= l".;; "i‘\«

Kesejahteraan Pesara Berkerja Semula Kelangsungan Kesihatan Keusahawanan/Kewanga

Selamat Datang ke Portal 1Pesara

“1Malaysia Civil Service Retirement Support” merupakan satu

inisiatif terbaharu untuk menjaga kebajikan pesara penjawat R - t t
A e-en o

awam di bawah pendekatan Strategi Lautan Biru Kebangsaan
(National Blue Ocean Strategy : NBOS) dan diterajui oleh

Jabatan Perkhidmatan Awam (JPA). Pesara merupakan aset Employment

§ Negara yang memeriukan perhatian, penghargaan dan o
ra berterusan bagi memastikan
och epa sya nisiatif ini menggambarkan keprihatina @ q ker |uyusul(525
iew= artxcle&nd 223 Bl ediakan satu perkhidmatan yang holistik kepada pesara penjawat awam. Keutamaan Pesara
.

ql"‘;’\‘l\” \\l\\
g i l

www.1lpesara.jpapencen.gov.my

To provide holistic services across various agencies



EXIT
POLICY

Cut away those who are non-

performing in the public sector.

In line with the aspiration of
our Honourable Prime Minister
that emphasise on productivity
and innovation in our effort to

create a high income nation.

@R o e
ONUINE 00 Liven B & B & kb berita

Khia;at pegawall Boiellt Egtama=a= aﬁi

SHARAIMEI SHAIK AHMEDULLAH | 01 November 2015 12:13 AM

GER > GERY 766 Yiwet s [Hcoogle+ o

PUTRAJAYA 31 Okt. - Kerajaan akan memperkenalkan satu mekanisme
baharu yang membolehkan perkhidmatan pegawai kerajaan berprestasi
rendah ditamatkan lebih awal.

etua Pengarah Perkhidmatan Awam, Tan Sri
Aohamad Zabidi Zainal berkata, mekanisme baharu
ang dikenali sebagai dasar pemisah atau exit policy
fu bertujuan memastikan setiap penjawat awam
nemenuhi kehendak rakyat untuk mendapatkan
rerkhidmatan terbaik.

Penjawat awam sebagai tulang belakang dan
ienggerak utama kepada setiap dasar dan polisi
ang telah diputuskan oleh keraiaan. mereka waiar

ecember 2018, 10:90 AY A DIGITAL SUBSCRIPT

NEW STRAITS TIMES ONLINE

SUSINESS LIFESTYLE

ALUMPUR: CIVIL
rom Januar ha

y For Poor Performers”, partly to remove overlapping

headquarters and
The PSD has
explaining hx

Under the

red

ber
the briefings by Zabidi




21} 0AsAR PEMISAH

DASAR PEMISAH @ “EXIT POLICY"

PEGAWAI YANG TERLIBAT

Lanti TI hdsahka Berp stas ren dah
Tef tap pada tal penilaian terkin KEH

:ES'R' DASAR PEMISAH

sional markah L

<60 C TAPISAN BAGI KUMPULAN PELAKSANA DAN P&P

PreStaS| Ren 6 Peringkat Tapisan Memastikan Keputusan yang Adil dan Telus
uan

TAPISAN BAGI KUMPULAN PENGURUSAN TERTINGGI

2 Peringkat Tapisan Memastikan Keputusan yang Adil dan Telus

EXIT POLICY

No Siri:

MATAN BIL/

I| I\ITI OLIC ) I
I D. KHI

pisan
iling Perkhidmatan ini
Pembangunan oleh Pane! Peniian u
el 0 el
60% yang diperolch berasaskan Laporan Penilaian
ilaiar

)
d a kepada Panel Penia g ™
- -
sstasi Ut
rget) bagi

PEKELILING PERKHIDMATAN BILANGAN 7
TAHUN 2015

Pelaksanaan Dasar Pemisah (Exit Policy) Bagi
Pegawai Yang Berprestasi Rendah Dalam
Perkhidmatan Awam

* Ensure that the public sector retain only
the committed and high potential public
servants

Create a high performing public
sector and of integrity

* The policy is developmental in nature and
not punitive



FLAGSHIP &= 1)

HUMAN RESOURCE
CONSULTATION

Program-program khidmat konsultans)
untuk membantu agensi dan

penjawat awam dalam meningkatkan
kefahaman dan pelaksanaan pengurusan
sumber manusa

OUTREACH

Program-program engagement JPA
dengan agensi: dan penjawat awam

10th April 2015

COMMUNITY SERVICES

Program-program khidmat masyarakat
dan kesukarelawanan warga JPA

INFO

Program-program perkongsian iimu
serta hebahan maklumat kepada
agensi dan penjawat awam



&

JPA

-
-

JPA4U Flagship

JPA4U Carnival, MAEPS JPA4U Sihat

LT PSUK Negeri

Launching of 1Serve

Whats-UP HRMIS HRMIS User Group Summit

JPA4U Pahang Carnival Transformation Lab

Persada Transformasi Kembara Amal

1Pesara@Sarawak Carnival

FIT MALAYSIA@JPA4U L




Public Servants

Sponsored Students

Pensioners

Service Providers

93.33% of the respondents felt that PSD
are both responsive and sensitive to the
needs of the customers

89.42% of the respondents are satisfied
with the services rendered by PSD

85.65% of the respondents are satisfied
with the consultation provided by PSD
officers

84.31% are satisfied with the
competency level of JPA officers in
performing their duties and
responsibilities

76.17% respondents agreed that PSD no
longer work in silo



EEEEEEEEEEEEEEEEEEEEEEEEEE),

QUICK-WIN
PROJECTS

IIIIIIIIIIIIIIIIIIIIIIIIII'

Emnm?®

amEmnm

Placement of outstanding graduates under TAPS and STAR

Redeployment of PSD officers as special ambassadors
to implementation agencies

Civil Servants Competency Development Lab

Reduction in time taken for the organisational restructuring study and approval
from 120 days to 30 days through hand holding approach

Enhancement of 81 schemes of service benefitting 613,743 public servants

Implementing restructuring and posts strengthening studies for 11 agencies

Adopting a more customer friendly (advisory and hand holding) approach in the
restructuring of public sector agencies




EEEEEEEEEEEEEEEEEEEEEEEEENE),

QUICK-WIN
PROJECTS

IIIIIIIIIIIIIIIIIIIIIIIIII'

amnm?®

amEmnm

Establishing a hotline to handle inquiries regarding transfer and placement

17 international collaborative programmes
involving 12 local/international agencies, 611 participants from over 15 countries

Launching the Digital Nexus Showcase

Establishment of an Integrity Unit in eight (8) ministries

PSD participation through volunteer activities and humanitarian aid through JPA4U

Change Management Program (Rock and Change) through 3 workshops involving
Safety Officers, Assistant Administrative Officer and Transformation Ambassadors




Reduction of 507
posts in JPA with
an annual
emolument cost
savings of
RM12.8 million

Abolish 38,051
posts entailing
cost savings of
RM195 million
annually

Delayering and
restructuring of 66
agencies to enable
matrix-based
organisations

Establishment of
INTAN
Leadership
Development
Park (iLead Park)
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